Cheltenham CTC AGM 2026

Secretary Report

During the past year, increased professional and personal commitments have at times limited
the amount of time | have been able to devote to my combined roles as Secretary and IT Officer.

As a consequence, the members audit that was initiated last year has been placed on hold. It is
my intention to resume and complete this work during the coming year.

The club website was required to be migrated during the year. Taking the opportunity presented
by this move, the site was rebuilt on a simpler and more cost-effective platform. This approach
will allow the introduction of additional functionality, including enabling other committee
members to manage and update content such as the rides list, allowing ride leaders to maintain
their own ride information, and potentially enabling members to submit ride reports and related
content.

An unexpected issue arose when Mailchimp, our previous email CRM provider, introduced a
significant increase in charges. Following committee discussion, the decision was taken to
migrate the club’s email communications to the same platform as the website. While the majority
of this transition has been completed, some elements remain outstanding and will be finalised
as soon as possible.

The committee has continued to meet on a regular bi-monthly basis throughout the year, and all
committee members have contributed to the ongoing operation and development of the club. |
would particularly like to record my thanks to Al Provan, who is standing down from the
committee. His contribution has been invaluable, especially over the past 12 months.

In closing, | hope the forthcoming year brings favourable weather conditions for cycling and
continued enjoyment of club activities for all members.

James Nunnerley
Secretary & IT Officer



